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My Mind Check submission to the Anti-Bullying Rapid Review 

A comprehensive approach to early identification and response to peer victimisation in Australian 
schools 

Submitted by: Dr Lauren McLellan, Director, My Mind Check, Macquarie University 
 
In collaboration with: Distinguished Professor Ron Rapee AM, Lead Scientific Advisor; Hilary Tucker, 
Clinical Product Lead; Amanda Koster, Stakeholder Engagement Lead and Lauren Nowak, 
Communications and PR Specialist. 

 

1. Executive summary 

My Mind Check welcomes the Australian Government's leadership in developing a consistent national 
standard to address bullying in schools.  Understanding the size of the problem and identifying the students 
who are experiencing, or are at risk of bullying is not easy, however, it is a critical component of developing a 
successful approach that will change lives.  

In the school context, where behaviour management is understandably a key focus, efforts to identify and 
support those experiencing bullying needs to be a strong element of the national standards for bullying 
(rather than responses that solely focus on the perpetrator of bullying). Systematic and early identification will 
go a long way to ensuring those experiencing victimisation are afforded the opportunity for support.  

My Mind Check provides a school-friendly and reliable method of identifying the students who experience 
bullying.  It is an existing government funded initiative that provides schools with evidence-based proactive 
identification of key student mental health risks and protective factors, including the experience of bullying.  
Our experience supporting schools demonstrates the feasibility and effectiveness of systematic screening 
approaches that could inform national standards for bullying prevention and response. 

We welcome the opportunity to: 

• Meet with the expert co-chairs to discuss our evidence base and implementation experience 
• Provide demonstrations of the platform's assessment capabilities 
• Consider expansion of My Mind Check to further support national standards for bullying response 
• Contribute academic expertise to the rapid review process and development of national standards 

This submission focuses on mental health risk and protective factors associated with bullying and 
demonstrates how My Mind Check's comprehensive approach to early identification, systematic data 
collection, evidence-based follow-up and practical resources directly aligns with the rapid review's scope and 
can inform the development of national standards for bullying response in schools. 

Key recommendations: 

Ensure national standards include methods that are evidence-based, easily enable students experiencing 
bullying to report this to the school, and in so doing, enable critical support to be provided to those who 
experience victimisation. 

1. Focus on prevention and early intervention: One key component of a comprehensive approach to 
bullying is to focus on early identification of students at heightened risk of, or consequences of, 
victimisation. 
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2. Integration of systematic check-ins: Integrate systematic peer victimisation screening alongside 
measurement of known risk and protective factors (e.g., common mental health symptoms, 
neurodiversity, school belonging, peer acceptance, family connections). 

3. Student voice and proactive routine enquiry: By initiating proactive screening school’s welcome 
students sharing their experiences. This values student voice and takes the burden away from those 
experiencing bullying who otherwise must take substantial steps to report their experiences, often 
without clear processes for doing so.  

4. Timely and comprehensive insights: Empower schools with timely and easy to understand 
information about their broad school community (whole school or cohorts/year groups) as well as 
insights about individual students  

5. Clear and explicit follow-up framework: Ensure efforts to identify at-risk students include clear, 
practical and evidence-based follow-up frameworks that enable concrete support to those identified 
as needing assistance.  

6. Partnership with caregivers: Strong communication and partnership between caregivers, schools and 
communities are key to successfully addressing bullying. Conversations informed by proactive data 
allow collaboration in support of students. 

7. Flexible implementation: Support schools with implementation planning that considers their context 
and capacity and addresses considerations for the follow-up actions that will be required. 

8. Resourcing and training: Provide school staff with adequate training and resources to plan for, 
undertake and respond to screening/check-ins. 

9. Continuity and funding: Sufficient continuity and funding should be incorporated into any initiatives 
that are recommended as part of the national standards to allow adequate implementation and 
monitoring.  

10. Privacy, security and data stewardship: Ensure transparency and stringent practices related to privacy 
and security with clear communication of these factors to students. 

2. Background - The link between mental health and 
peer victimisation 

The hidden population 

Unlike perpetrators of bullying, who often display more observable behaviours, students experiencing 
victimisation, particularly those with internalising difficulties such as anxiety and depression, can "fly under the 
radar." Many of these students fail to spontaneously report their experiences and suffer in silence, making 
proactive identification essential. 

Evidence base for mental health risk factors 

Robust risk factors for bullying include mental health difficulties and neurodiversity. Importantly, mental 
health difficulties like anxiety and depression are also consequences of bullying itself (Abregú-Crespo et al., 
2024; Christina, Kakar, Magson & Rapee, 2021; Sae-Koew, Gonsalkorale & Cross, 2024; Sae-Koew, 
Gonsalkorale & Cross, 2024).  

The My Mind Check approach 

My Mind Check uniquely addresses this challenge by measuring mental health risk indicators and direct 
experiences of peer victimisation, as well as protective factors, through age-appropriate, evidence-based 
screening. Our platform enables schools to identify: 

• Students reporting mental health experiences that may point to increased risk for bullying and/or 
consequences of victimisation. 

• Students currently experiencing peer victimisation who may not otherwise be identified 
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• Relevant protective factors that can mitigate the impact of bullying 
• Evidence-based resources and programs to support students based on their identified areas of need. 

3. My Mind Check’s evidence-based foundation: 
Research supporting systematic screening 

BEACON research  

My Mind Check is based on peer-reviewed studies that have developed, tested and evaluated the impacts of 
school mental health and wellbeing screening and follow-up on schools and students. Foundational 
psychometric research showed that a new self-report measure, BEACON, demonstrated clear reliability and 
validity to assess experiences of a range of (internal) mental health concerns (Rapee et al., 2024). A 
subsequent randomised controlled trial, published in the Journal of the American Academy of Child and 
Adolescent Psychiatry, (Rapee et al., 2025) demonstrated the effectiveness of systematic school-based mental 
health and wellbeing screening involving over 10,000 Australian students. The research also included students 
reporting on their experience of peer victimisation. Key findings for schools who completed the screening and 
follow-up guidelines include: 

• 20% reduction in students reporting emotional difficulties after one year 
• 30% increase in school attendance rates 
• Strong acceptance about the process from school staff, students, and caregivers. 
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Peer victimisation measurement 

My Mind Check incorporates a validated measure of peer victimisation that enable schools to: 

• Identify students experiencing peer victimisation 
• Understand prevalence rates within specific school communities 
• Track changes in victimisation experiences over time 
• Connect students with appropriate support resources 

4. A proven model for national scale 
Existing reach and impact 

Since our launch in late 2024, My Mind Check already supports: 

• 120+ schools across all Australian states and territories 
• 16,200+ students and 1,480+ staff members 
• Government, Catholic, and independent school sectors 
• Students from Foundation to Year 12 with age-appropriate content 

Implementation success metrics 

• 93% of staff report that My Mind Check outcomes help them understand and support their students 
• 91% of staff would recommend My Mind Check to another school 
• Representation across all school sectors and geographic regions 
• Strong adoption rates indicating practical utility and effectiveness 

School feedback on the My Mind Check screening model and framework  

 

 

 

 

 

 

 

 

 

 

 

 

“My Mind Check has provided  
immeasurable insight into our students' 

wellbeing and helped us see things  
we wouldn't have seen otherwise.” 

Secondary school wellbeing leader 

 

 

“This tool allows us to hear straight  
from the students about how they  

are feeling and coping, rather  
than staff having to guess.” 

Primary school leader 

“Everything on their platform is streamlined  
in one location making the process simple 
and straightforward for staff to administer 

and students to participate in”  

Primary school staff member 

 

“This tool allows us to hear straight  
from the students about how they  

are feeling and coping, rather  
than staff having to guess.” 

Primary school leader 

“My Mind Check is an effective  
tool that is very easy to use in  

the school environment.” 

Secondary school staff member 

“One girl came into my office and said  
thank you so much for checking in, it really 
made me want to do something about my 

anxiety and I'm now getting some help.”  

Head of Wellbeing 
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Lessons from school implementation of My Mind Check  

Given the diversity of schools across Australia, how schools implement My Mind Check is varied. To address 
this, My Mind Check’s approach allows flexibility enabling schools to implement in a manner tailored to their 
wellbeing strategy, policies and local context, size, type (primary, secondary, combined, special purpose), 
organisational structure and system context. Some examples of how schools are using My Mind Check include:  

• Using My Mind Check to support student wellbeing of specific year groups or whole school screening. 
Some schools begin with specific year groups and gradually expand to include all year levels.  

• Students can also be grouped in horizontal or vertical structures to undertake check-ins.  

The scale and structure selected typically depends on the number of staff available to supervise check-ins and 
complete follow-up actions but can also come down to practicalities like access to devices and ease of 
integration into existing school or year-level timetables. Schools report that having demonstrations and 
meetings with the My Mind Check school support team help implementation, as do the available practical 
resources and guides. Time to communicate about the initiative to staff, caregivers and students has also 
benefited many schools. 

We welcome the opportunity to meet with the anti-bullying task force to share more insights based on our 
experience supporting schools to successfully implement this national initiative.  

5. Alignment with national standard requirements 
Proactive procedures 

My Mind Check provides a systematic framework for proactive identification rather than reactive response: 

• Early intervention – Regular screening identifies students at risk before victimisation escalates or 
mental health impacts become severe. 

• Comprehensive assessment – Measurement that includes peer victimisation as well as risk factors like 
anxiety, depression, and other internalising factors, and attention/activity concerns that may identify 
victimisation vulnerability, as well as protective factors like peer acceptance, school belonging and 
family connections. 

• Universal screening – Ensures no students "fall through the cracks" regardless of their willingness to 
self-report. 

• Implementation support – Planning with the My Mind Check school support team ensures schools 
consider timing and staff capacity to conduct as well as respond to screening insights. 

• Supervision - Supervising students while they complete check-ins during school time ensures staff are 
aware of the check-ins being undertaken. 

• Framework for action – A clear, simple framework supports schools to take action after students 
complete check-ins. The framework empowers schools to share insights with students and caregivers, 
connect to community-based supports and consider in-school programs and supports that are tailored 
to the identified needs of students and align with school policies and strategies. 

Data collection and monitoring  

My Mind Check enables schools to: 

• Track prevalence of peer victimisation within their community 
• Monitor effectiveness of anti-bullying interventions over time 
• Identify trends and patterns in victimisation experiences 
• View insights instantly and understand information simply and quickly 
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• Maintain comprehensive records for accountability and improvement 
• Consider bullying and wellbeing information and strategies together by collecting data at the same 

time. 
• Make evidence-based decisions to inform whole school or targeted responses that can guide strategy 

as well as support individual students. 

 

 

 

 

 

 

 

 

 

 

 

 

Communication and feedback processes 

The primary action schools are recommended to take involves sharing outcomes with students and/or 
caregivers. The platform provides structured communication frameworks and resources that strengthen 
partnership between school, parents/caregivers and community: 

• Clear escalation pathways for different levels of concern 
• Standardised approaches for discussing victimisation and mental health with students and families, 

accompanied by practical templates that take the burden off school staff 
• Integration with existing school wellbeing and discipline frameworks, strategies and policies 
• Evidence-based resources to help support educators to use My Mind Check and address student 

mental health needs, regardless of their level of wellbeing training or experience. 

  

Student  
insights 

Whole school insights 
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Intervention mechanisms and resources 

My Mind Check connects schools with: 

• Clear recommendations for actions after a check-in that include information and support options 
available outside the school context (ie in the community) as well as programs schools can consider 
implementing (i.e. in-school programs/resources) 

• Curated reputable information and evidence-based intervention programs addressing peer 
victimisation and mental health needs 

• In-school programs that enable universal or targeted response 
• Specialised resources for educators to guide their support of children experiencing different types of 

bullying 

6. Recommendations for national standard 
development 

Our primary recommendation for the development of national standards in responding to bullying involves 
including the critical need for evidence-based early identification that allows the experience and needs of 
individual students to be understood and actioned proactively. We provide further specific recommendations 
for how this might be included in the national standards based on the implementation and capabilities of My 
Mind Check. 

Focus on prevention and early intervention 

National standards should include prevention and early intervention that addresses the needs of students 
experiencing victimisation through: 

• Regular monitoring of student wellbeing and victimisation risk (providing a collection system to 
determine prevalence and over-time trends) 

• Early identification of vulnerable students 
• Proactive intervention before problems escalate 
• Identification and support for students experiencing the mental health impacts of victimisation 
• Establishing reliable norms that are nationally representative 

 

Staff follow-up process 
School staff then receive a follow-up  
guide for each student, with resource  
information at their fingertips, helping  
communicate outcomes effectively. 
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Integration of systematic check ins 

Any consistent national standard should incorporate systematic check ins for both peer victimisation 
experiences and underlying mental health risk and protective factors. My Mind Check demonstrates that such 
screening is: 

• Practical for implementation across diverse school contexts 
• Acceptable to students, families, and educators 
• Effective in improving identification and outcomes 

Student voice and proactive routine enquiry  

Including proactive evidence-based student-identified screening in national standards for bullying enable: 

• The school to proactively welcome students sharing their experiences.  
• Student voice to be valued and prioritised 
• Schools to take the burden away from those experiencing bullying who otherwise must take 

substantial steps to report their experiences, often without clear processes for doing so 
• Students to routinely report their experiences of bullying, along with other experiences and 

reflections.  

Empower schools with timely and comprehensive insights 

Systems that enable early identification that form part of a national standard should provide schools with: 

• Timely and easy to understand information about peer victimisation and associated risk factors and 
mental health consequences 

• Insights about their broad school community as well as insights on individual students to enable 
tailored support and response 

Clear and explicit follow-up framework 

Efforts to identify at-risk students need to also include guidance for schools that:  

• Is clear, practical and evidence-based 
• Enables schools to provide concrete resources and/or support to those identified as being in need 
• Considers staff capacity and availability of evidence-based resources/services Nationally as well as 

locally 
• Points to scientifically-based information and validated intervention programs for victimisation 

prevention and response 
• Emphasise the use of evidence-based programs with demonstrated benefits to students and schools 

Partnership with caregivers 

Methods to identify students who experience bullying, or the mental health risk factors should provide clear 
recommendations and practical resources to share insights with caregivers. This provides for a strong 
partnership between school and caregivers that is critical for a successful response to bullying. My Mind Check 
supports this by: 

• Explicit direction for schools to share outcomes with caregivers 
• Resources that support schools to share outcomes via multiple medium (e.g., written or verbal) 
• Curating resources tailored to student outcomes that provide support within community as well as at 

school.  
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Flexible implementation  

Based on My Mind Check's experience across diverse school contexts, national standards should ensure 
implementation support is provided to schools that: 

• Allows for adaptation to different school sectors and contexts 
• Provides clear minimum requirements while enabling local customisation 

Resourcing and training 

The effectiveness of the implementation of a national standard that includes early identification efforts, 
among other things, will rely heavily on:  

• Providing comprehensive implementation support, staff training and ongoing professional 
development 

• Planning by schools that considers the steps that need to be taken after students are identified 

Continuity and funding 

For the benefits of national standards to be fully realised: 

• Systems and schools will need continuity and funding incorporated into any initiatives that are 
recommended as part of the national standards allowing adequate time to implement and monitor 
impacts. 

Consider privacy, security and data stewardship 

Given the personal and sensitive nature of the information obtained by early identification initiatives, national 
standards should: 

• Ensure stringent practices related to privacy and security with transparency emphasised, with clear 
communication of these factors to students 

7. Future opportunities and expansion 
Integration with existing programs 

My Mind Check complements existing anti-bullying initiatives by: 

• Providing data that can help inform program selection and implementation 
• Enabling measurement of program effectiveness 
• Supporting evidence-based decision making about resource allocation and student support 
• Facilitating coordination between mental health and anti-bullying efforts 
• Increase partnership between schools, caregivers and community 
• Adding value to other data tools used by schools and systems, providing evidence-based and rich 

insights that can complement existing (and typically broad and non-identified) information 

National data collection opportunities 

A coordinated national implementation could enable: 

• Consistent measurement of victimisation prevalence across Australia 
• Identification of best practices and effective interventions 
• Anonymous data to increase understanding of bullying in Australia and the impact of changing 

contexts 
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Expansion to further support national standards for bullying response 

As a federally funded initiative having already received significant government investment, My Mind Check 
provides the infrastructure and evidence-based tool and framework to support early identification of bullying 
and critical school responses to those experiencing victimisation. With additional funding the technology, built 
to be flexible, and resources can support expansion and modifications that may be recommended as part of 
the national standards (for example, including measurement of additional risk and protective factors for 
bulling or its consequences). We welcome the opportunity to continue to assist the government’s efforts to 
support schools, students, caregivers and the community.  

8. Conclusion  

My Mind Check represents a mature, evidence-based model for the proactive identification and response to 
peer victimisation and related mental health challenges in Australian schools. Representing an established 
investment by the Federal Department of Education, our experience supporting schools demonstrates the 
feasibility and effectiveness of systematic screening approaches that could inform national standards for 
bullying prevention and response. 

We welcome the opportunity to: 

• Meet with the expert co-chairs to discuss our evidence base and implementation experience 
• Provide demonstrations of the platform's assessment capabilities 
• Contribute academic expertise to the rapid review process and development of national standards 

Long-term vision 

My Mind Check's comprehensive approach to early identification, data collection, and evidence-based 
response provides a foundation for national standards that could ensure: 

• No student experiencing victimisation goes unidentified 
• Schools have practical tools for prevention and early intervention 
• Consistent approaches to support across all Australian schools 
• School staff are supported to implement and respond to check-ins 
• Evidence-based approach and continuous improvement 

The development of consistent national standards represents a pivotal opportunity to transform how 
Australian schools approach bullying prevention and response. My Mind Check stands ready to 

contribute our evidence, experience, flexible and scalable infrastructure, and ongoing support to this 
vital national effort. 

 

Contact Information: Dr Lauren McLellan, Director, My Mind Check 
Email: lauren.mclellan@mq.edu.au 
 
For Research Inquiries: Distinguished Professor Ron Rapee AM 
Email: ron.rapee@mq.edu.au 

My Mind Check Website & Inquiries: mymindcheck.org.au 

This submission represents our commitment to supporting the development of evidence-based, nationally 
consistent approaches to addressing bullying in Australian schools. We look forward to contributing to this 
important national conversation. 

mailto:lauren.mclellan@mq.edu.au
mailto:ron.rapee@mq.edu.au
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Poor mental health affects about 14% of children, 
which impacts their educational potential. 

By Year 9, young people experiencing mental health 
concerns are on average two years 
behind their peers. 

Mental health vulnerabilities are both a risk factor for 
and consequence of experiencing bullying – making 
the early identification of both mental health and 
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Research shows that by conducting mental 
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Australian schools can access My Mind Check, 
a free digital mental health check-in tool expertly 
designed for schools. 
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